Club Health Assessment for District O 5 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
110048 CAPILLA 01/11/2011 | Active 23 2 0 2 9.52% 0 5 2 M 0
108132 LINCOLN 04/26/2010 | Active 16 1 0 1 6.67% 16 0 M 0 90+ Days
Clubs more than two years old
17908 ADROGUE 05/22/1962 | Active 1 0 0 0 0.00% 12 1 T 1 90+ Days
17995 ARRECIFES 10/29/1960 | Active 23 0 0 0 0.00% 25 1 1 90+ Days
49151 AVELLANEDA 01/18/1989 | Active 6 1 0 1 20.00% 5 0 2 T 0 90+ Days
60890 AVELLANEDA DOMINICO 06/11/1998 | Cancelled(6) 1 0 0 0 0 0.00% 14 5 1 None N/A
17913 BERAZATEGUI 09/18/1962 | Active 33 1 1 0 0.00% 35 9 1 1
85981 BERAZATEGUI CENTRO 03/24/2005 | Active 18 5 0 5 38.46% 13 0 0 90+ Days
AGRICOLA EL PATO
17915 BERISSO 12/11/1963 | Active 18 1 0 1 5.88% 18 0 3 M 0
43752 BERNAL OESTE 04/06/1984 | Active 22 0 1 -1 -4.35% 24 23 0 M 0
17999 BRAGADO 06/28/1965 | Active 9 0 0 0 0.00% 10 0 0 90+ Days
17917 BURZACO 11/11/1965 | Active 21 0 3 -3 -12.50% 26 2 0 0 90+ Days
18000 CAMPANA 05/09/1966 | Active 26 0 5 -5 -16.13% 30 5 0 0
18002 CAPITAN SARMIENTO 04/20/1963 | Active 25 0 0 0 0.00% 26 0 2 0 90+ Days
34391 CARLOS CASARES 08/03/1977 | Active 23 1 0 1 4.55% 24 0 0 90+ Days
17919 CHASCOMUS 03/03/1969 | Active 16 0 3 -3 -15.79% 20 11 0 0
18005 CHIVILCOY 10/22/1964 | Active 32 8 0 8 33.33% 24 0 M 0 90+ Days
18007 DEL VISO 06/07/1969 | Active 16 1 0 1 6.67% 16 1 2 42
17921 DOCK SUD 10/19/1967 | Active 9 0 0 0 0.00% 11 0 0
17922 DON BOSCO 05/21/1964 | Active 23 1 0 1 4.55% 21 0 0
17923 ENSENADA 11/04/1963 | Active 14 0 0 0 0.00% 15 0 0 90+ Days
18008 ESCOBAR 11/25/1966 | Active 30 5 1 4 15.38% 26 19 0 P 0 90+ Days
45131 EZPELETA 06/28/1985 | Active 19 6 0 6 46.15% 13 0 0
18009 FATIMA-PILARL C 02/07/1973 | Active 15 0 2 -2 -11.76% 20 3 3 ™ 6 90+ Days
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82496 FLORENCIO VARELA 06/02/2004 | Active 18 4 0 4 28.57% 14 2 2
CENTRO
18011 GENERAL RODRIGUEZ 05/25/1964 | Active 21 1 0 1 5.00% 18 0 2 0
36390 JOSE MARIA EZEISAL C 12/18/1978 | Active 9 1 2 -1 -10.00% 1 13 0 0
18014 JUNIN 05/14/1964 | Active 22 0 0 0 0.00% 22 0 2 0
17934 LA PLATA 04/21/1960 | Active 12 1 0 1 9.09% 11 0 2 0 90+ Days
17935 LA PLATA LOS HORNOS 11/28/1969 | Active 20 1 0 1 5.26% 19 0 P, T,.M 0 90+ Days
17936 LA PLATA NORTE 08/10/1963 | Active 1 1 0 1 10.00% 11 0 T 0
17937 LA PLATA SUR 06/06/1969 | Active 19 1 0 1 5.56% 20 0 0
17940 LANUS 05/18/1961 | Active 1 0 1 -1 -8.33% 12 44 1 2 1 90+ Days
100280 LANUS GERLI OESTE 10/01/2007 | Active 13 4 1 3  30.00% 12 1 0 2 0
17942 LANUS VILLA INDUSTRIA 03/31/1964 | Cancelled(6) 1 0 0 9 -9 -100.00% 9 21 5 3 None N/A
17938 LAS FLORES 03/11/1966 | Active 18 0 1 -1 -5.26% 22 40 0 P,T 0 90+ Days
45509 LOMAS DE ZAMORA 11/12/1985 | Active 17 1 2 -1 -5.56% 17 22 0 2 0 90+ Days
100508 LOS TOLDOS 11/08/2007 | Active 23 0 2 -2 -8.00% 24 2 4 3 M 4 90+ Days
18017 MERCEDES 08/23/1960 | Active 23 2 0 2 9.52% 25 0 2 0 90+ Days
17932 MONTE GRANDE 01/27/1962 | Active 24 4 5 -1 -4.00% 29 12 0 S,T.M 0 90+ Days
18020 NUEVE DE JULIO 12/21/1965 | Active 45 9 0 9 25.00% 35 0 M 0 90+ Days
34534 PRESIDENTE DERQUI 10/18/1977 | Active 15 2 0 2 15.38% 16 0 N/R
17945 QUILMES 11/10/1961 | Active 24 0 1 -1 -4.00% 19 2 1 P 1
97709 QUILMES OESTE 09/07/2006 | Active 16 0 4 -4 -20.00% 19 5 0 0
89655 QUILMES SAN FRANCISCO  11/17/2005 | Active 17 1 3 -2 -10.53% 14 0 0 2 S 0 90+ Days
43896 Z?JII-LAI\TEOS VILLA LA FLORIDA 05/11/1984 | Active 17 1 1 0 0.00% 13 8 0 0
17948 REMEDIOS DE ESCALADA 11/09/1964 | Active 1 0 0 0 0.00% 10 0 0 90+ Days
38466 SAN JOSE 05/14/1980 | Active 1 18 2 0 2 12.50% 17 1 T 26
18027 SAN NICOLAS 07/18/1956 | Active 25 2 0 2 8.70% 22 0 5 M 0 90+ Days
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17951 TURDERA 12/12/1964 | Active 8 0 0 0 0.00% 8 4 3 M 15 90+ Days
17952 VALENTIN ALSINA 06/25/1964 | Active 13 0 0 0 0.00% 15 0 2 M 0
29498 VILLA ALBERTINA 06/19/1974 | Active 15 0 0 0 0.00% 16 3 N/R |90+ Days
44444 WILDE CENTRO 12/14/1984 | Active 22 3 3 0 0.00% 22 5 0 0 90+ Days
18030 ZARATE 09/01/1961 | Active 35 1 0 1 2.94% 35 2 M 1 90+ Days
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
52 0 2 -2 990 75 51 24 2.48% 981 19 58% 10% 0% 56% 0 0% 2 30 9 100%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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